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Photo: UCI Track World Championships 2010 in Ballerup, Capital Region of Denmark 
 
 
Who and how is the average volunteer and what is the value of his/her voluntary work? 
These are questions that Sport Event Denmark1 tries to answer in this report, based on the below 
mentioned 4 sports events staged in Denmark: 
 
Table 1. Event titel Event Date Host city/munitipality 
European Badminton Championships 2008  12 – 20 April 2008  Herning  
ISAF Youth World Championships 2008  10 – 21 July 2008  Århus  
European Waterskiing Championships 2009  19 – 23 August 2009  Vallensbæk*  
UCI Track World Championships 2010  24 – 28 March 2010  Ballerup*  

*Approx. 15 km from Cph 
 
Introduction 
A very high degree of voluntary work is necessary to stage and run major international sports events in 
Denmark. In this summary we paint a picture of the many volunteers recruited for the 4 events and we 
also try to calculate the value of their efforts to the host nation/region.  
 
To be more specific, we look at the volunteers’2: 
 

- motivation 
- earlier experience 
- demography 
- evaluation of the staging of the events they were recruited for 
- willingness to be part of a group of volunteers again at a future sports event 
- and much more 

                                   
1 Denmark’s national event support organisation established in 1994, see www.sporteventdenmark.com  
2 850 volunteers, in total. Between 75 and 400 at each of the 4 events 
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Only by knowing the volunteers’ motivation and extent of passion for sport, future hosts are likely to 
sufficiently meet the volunteer’s needs and attract the necessary amount of volunteers for future events. 
 
Method 
A questionnaire of about 20 questions was e-mailed and/or handed out to all the volunteers and 34% 
filled it in and returned it to Sport Event Denmark, anonymously. 3 
 
Overall findings: 
A typical volunteer at the 4 international sports events analysed in Denmark 2008-2010 is a full-time 
male employee of 50 years or more. He lives in the neighbourhood, i.e. <25 km from the host city. He is 
well-educated; has middle-range or long-range skills and has worked as a volunteer before, primarily 
within the field of sports event.  
 
Most of the volunteers are driven by their passion for the sport, in question, and are keen to pay back 
what they and/or their family have gained from the sport, directly or indirectly. But also, they are moti-
vated by the feel-good-factor when striking up new acquaintances and pulling together at a great event. 

 
The majority volunteered through a sports federation or club and as many as 9 out of 10 would definitely 
like to join a future sports event as a volunteer.  
 
Beforehand, only a minority thought that the voluntary work would be “a plus on my Curriculum Vitae”. 
But, after the event, the majority of volunteers think the event work has strengthened their personal 
skills on several areas and added value to their CV. The volunteers evaluate that especially their 
communication and problem solving skills have been strengthened as well as their ability to tackle stress 
situations.  
 
The majority of volunteers find that the challenges they face at the events are easy to understand and 
easy to handle and that the number of volunteers recruited for their specific scope of work was sufficient. 
They also think that the reward they get for volunteering is appropriate (food, drinks, clothing, farewell 
party etc.).   
 
There is an extremely high degree of satisfaction with, in particular, the cooperation with the other 
volunteers, but also with the organisers and with the teamwork, in general. The volunteers feel that, to a 
great extent, the organisers kept what they promised in advance.  
 
Many volunteers had notably positive experiences at the event, fewer had notably negative experiences, 
but both groups think that the event was well-organised, in fact between 70% and 91% agreed to this.  
 
The notably positive experiences were: “Fantastic venue (Exhibition Centre Herning) with an extremely 
nice and service-minded staff, good food and catering facilities. Magnificent team spirit and a real 
pleasure to meet all the young and happy yachtsmen in Århus. What a good atmosphere among the 
water skiing volunteers and the organising committee, what a commitment and always with a happy 
attitude. The culmination of the track event from a volunteer point of view was the fantastic moment, 
when Denmark had a gold medal, but also the time I spent with old cycling sport friends.” 
 
The notably negative experiences were: “Too many hours of working, much left to be desired in terms of 
food and drinks for the volunteers, not all volunteers showed up as promised, too few people had a re-
sponsibility and the ones who had, had too many things to look after, I missed a team leader between 
the organising committee and the volunteers in my group”.   
 
The value of the voluntary work at the 4 events 
Sport Event Denmark has estimated the value at approx. 0.9 mio. Euro. based on 43,954 hours of each 
20 Euro. 
 
For further information please contact senior analytical adviser Birgitte Schultz at 
bs@sporteventdenmark.com. 

                                   
3 We are certainly aware of the potential risk of bias at such self-completion questionnaires  
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